At My Furniture Bank (MFB) we help people
have what they need to create happy, healthy
homes.
Furniture poverty is real and pervasive in our community. However, it is often hidden
behind closed doors. With the support of the community and our donors, MFB is working
hard to end furniture poverty in Peel and Halton.
We believe that furniture is a basic need. It helps to create a sense of security and safety;
a comfortable home is an integral part of our identity, dignity, and well-being.
Since 2010 MFB has helped over 10,000 individuals and families turn their ‘place to live’
into a home. Our clients are extraordinary survivors who have experienced incredible
challenges in their lives – poverty, abuse, addiction, disability, abandonment, civil war and
more – and need this support to finally establish home and normalcy for themselves, their
children, and their families
‘Sustainable Living for All’ is our Vision. And when we talk about sustainability, we mean
for people and the planet.It is important to us that in addition to supporting families in our
community we’re also making an impact on an even broader scale. Decreasing waste and
using what we already have is crucial for the health of our planet. By repurposing
otherwise discarded furniture, we are diverting tons of waste from the landfill. In fact, MFB
has diverted over 20,000 kilos of furniture from the landfill!
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Board of Directors

The board of directors of My Furniture Bank is legally responsible for the organization's
governance. Within that mandate is the expectation that the board will develop,
implement, and monitor policies to allow the organization to carry out its work.
Time Commitment
Monthly Board Meetings: 2 hours/ month
Committee Work: 3 hours/ month
Board Members are expected to:
Act in the best interests of the organization
Support MFB's fundraising efforts
Understand the roles and responsibilities of being a board member
Be familiar with the organization's bylaws, policies, and procedures, strategic plan,
mission, etc.
Avoids conflicts of interest including operating in the best interest of the organization,
not in self-interest or the interest of a stakeholder group
Respect confidentiality policies that pertain to membership and board discussions
Keep informed about the organization’s financial activity and legal obligations
Bring skills, experience, and knowledge to the organization
Attend board meetings regularly and arrive prepared for meetings
Support board decisions once they have been voted on

STANDING COMMITTEES
Governance Committee
As a standing committee of the Board of Directors, the Governance Committee helps the
Board carry out its due diligence function related to the healthy development and
operation of the board, its committees and task forces, and the performance of the
individual board member.
Reports to: Board of Directors

Staff to the Committee: Executive Director

Frequency of meetings: Quarterly, and at the discretion of the chair.

All committee work is done in partnership with and through the leadership of assigned
staff. The Executive Director makes all staff assignments. The scope of work includes:
1. Review / revise the committee job description and recommend to the Board for action.
2. Monitor the Board’s due diligence function as it relates to governance. Recommend
action to the Board.
3. Recommend any structure changes to assure that the Board of Directors fulfills its
legal and moral obligations.
4. Monitor effectiveness of governance policies (e.g., Board operations, Officer
expectations, Board Member performance, etc.) Recommend changes and / or new
policies for Board action.
5. Recommend governance standards for Board and committee operations. Monitor
adherence to said standards and engage the Board in dialogue for change.
6. Review and recommend optimum composition for the Board including diversity
screens, skills, and behaviors.
7. Design and execute an intentional process to recruit and retain the best Board
members to help achieve the institution’s mission, including the following activities:
a. identification, cultivation and screening of candidates;
b. nomination and contracting;
c. orientation and development;
d. evaluation;
e. promotion,thanking, and release as appropriate.

Executive Committee
The executive committee is comprised of the President, Vice-President, Treasurer, and
Secretary of the Board. Membership may also be extended to other sub-committee chairs
at the discretion of the committee.
Reports to: Board of Directors

Staff to the Committee: Executive Director

Frequency of meetings: Monthly, at the discretion of the chair.
Scope of work for the Executive Committee

All committee work is done in partnership with and through the leadership of assigned
staff. The Executive Director makes all staff assignments. The scope of work includes:
1. Acts and behalf of the full board. The bylaws generally give the executive committee
the power and authority to act and make decisions on behalf of the full board. This
power extends to speaking with donors, the media, and the general public.
2. Hires the executive director and sets the compensation package.
3. Serves in an advisory capacity to the board and the executive director.
4. Provide direction for the board, steering them toward the most important issues, and
helping to prioritize board meeting agendas.
5. Responsible for conducting research as necessary on various issues, including
governance issues. The committee helps to evaluate the nonprofit’s progress toward
strategic goals and initiatives.
6. Responsible for overseeing board policies and ensuring good governance practices.
7. Addressing high-level workplace issues that are serious in nature. If serious issues
escalate beyond the normal chain of command, the executive committee hears the
matter first and makes the decision about the next best steps.
8. Takes the lead on board member education and development.

Fundraising Committee
As a standing committee of the Board of Directors, the Fundraising Committee oversees
and directs fundraising activity. This committee isn't solely responsible for raising money,
but it leads the board's fundraising effort.
Reports to: Board of Directors

Staff to the Committee: Executive Director

Frequency of meetings: Monthly, at the discretion of the chair.
Scope of work for the Fundraising Committee

All committee work is done in partnership with and through the leadership of assigned
staff. The Executive Director makes all staff assignments.
1. Work with staff to establish a fund-raising plan that incorporates a series of
appropriate vehicles, such as special events, direct mail, fundraising campaigns, etc;
2. Work with fund-raising staff in their efforts to raise money;
3. Identify and solicit funds from external sources of support;
4. Take the lead in certain types of outreach efforts, such as chairing a dinner/dance
committee or hosting fundraising parties, etc;
5. Be responsible for the involvement of all Board members in fund-raising, such as
having Board members themselves make some monetary contributions;
6. Ensure the proper acknowledgment of donors;
7. Monitor fund-raising efforts to be sure that ethical practices are in place, that donors
are acknowledged appropriately, and that fundraising efforts are cost-effective.

Finance Committee
As a standing committee of the Board of Directors, the
Finance Committee advises the Board on matters
relating to MFB's finance and audit arrangements,
systems of internal control and to advise and aid the
Board’s responsibility to ensure sound management
Reports to: Board of Directors
Staff to the Committee: Executive Director
Frequency of meetings: Quarterly, at the discretion of the chair.

Scope of work for the Fundraising Committee
All committee work is done in partnership with and through the leadership of assigned
staff. The Executive Director makes all staff assignments.
1. Review budgets initially prepared by staff, to help develop appropriate procedures for
budget preparations, and on consistency between the budget and the charity's plans;
2. Ensure regular and accurate monitoring and accountability for funds and report to the
Board on any financial irregularities and concerns;
3. Recommend financial guidelines to the Board (such as to establish a reserve fund or to
obtain a line of credit for a specified amount);
4. Work with staff to design financial reports and ensure that reports are accurate and
timely;
5. Advise the executive director and other appropriate staff on financial priorities and
information systems, depending on committee member expertise.
6. Work with the executive director in the preparation of the annual audit process.
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